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AHHOTALUA

B naHHOM cTaThe paccMaTpUBACTCA YNPABICHUE MPOECKTAMHU YE€pPE3 UHTEPHET, YTO
CTAHOBUTCS OYCHb HEOOXOJUMBIM C pa3BUTHEM Yaal€HHOW paboTel. B craThe
OyJeT MPOBEICHO HCCIIEI0BAHKWE IO YIPABICHHUIO MPOEKTOM C IOMOIIBIO BeO-
cepBuca Meraras.
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Abstract

This article discusses project management via the Internet, which becomes very
necessary with the development of remote work. The article will study the project
management using the Megaplan web service.
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B HacTosmee BpeMs ympaBieHHE MPOEKTaMH ceiiuac Be3le HEoOXOAMMO
TE€M, KTO pa3padaThIBAET MHOXKECTBO MPOEKTOB U ISl YIPABJICHHUSIMH HWMU
MPUAETCS] CTABUTH OMPEJEICHHOE MPOTpaMMHOE o0ecrieueHrne, KOTOpoe TTOMOMKET
pa3paboTuYMKaM CBOUX MPOEKTOB pa3paboTaTh MX TakK, YTOOBI OHU YJOXHWIKCH B
CPOK, pacrpeessisi ONTUMAIBHO KOJIMYECTBO BCEX JOCTYIMHBIX padOT MO BPEMEHH,
IIPY BBITIOJTHEHUH, KOTOPBIX MOYKHO CUHTATh, YTO MPOEKT ObLT YCIIEITHO BBHIMOJTHEH
U MOXHO €ro mpojBurath ganbiie. OIHAKO BO3HUKHET HJES CO3JaHUS TAaKOTO
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IpOeKTa, TJIe COTPYAHHUKAM, KOTOpbIE OYyAYyT BBINOJHATH €ro pacrojararTcs
JAJeKo PYT OT ApYra, TO PelIeHueM ATOW ImpoOiemMbl OyJeT UCIOIb30BaHHe BeO-
CepBHCAa YMPABJICHUS MPOCKTaMHU, YTOObI KaXKIbIM COTPYAHMK MOT YyIaJE€HHO
YIOPABJISTH CBOMMH pabOTaMH B 3aIlJIAHUPOBAHHOM IMPOEKTE.

B cratbe B.K. Komikuna paccmarpuBaercs ynpasieHue npoektamu KKX ¢
UCITONIb30BaHueM TreorH(popmanmonnbix cuctem [1]. JI.B. ConoBbeBa mpoBena
UCCJIEIOBAHME HAJl YIpPaBICHUEM HW3MEHEHUH TNpoeKTa M NOTPEOHOCTHhIO B
yIpaBJICHUU U3MEHEHUH, HHUIIMUpyeMoro nipoekTa [2]. B ctatbe M.A. BopoBckoii
u A.A. AnekceeBa NMPOBOJUTCS yIpaBlieHUE HH(POPMAIMOHHBIM OOecreYeHneM
MOJIICPKKU TIpoIlecca PEMHKUHUPHUHTA MPH YIPABIECHUN MPOEKTaMHU B KPYITHBIX
xomnanusax [3]. E.M. bensrir, M.I1. becnanosa u M.b. PomanoBa ucciemoBaimm
UHTETPAIMI0 MEXaHU3Ma YIMpPaBJICHHs MPOCKTAMH B CHUCTEMY YIPABICHHUS BY30M
[4]. B cratbe A.O. CkommHa paccMaTpUBACTCS YIPABJICHUE PETHOHATHHBIMU
OpOEKTaMU UM TPOEKTHOE YIPaBJIECHHWE HKOHOMUKOW pETMOHA: CpaBHEHUE
nepunmmmit  [5]. C.H. AmneHpko MNPOBOJUT MPOCKTHO-OPHUEHTHPOBAHHOE
yIIPaBIICHHUE B By3€ M MOATOTOBKY CIICIIHAIMCTOB 110 YIIPABJICHHUIO TIpoeKkTamu [6].
B cratee Jlanuenko E.b. paccmarpuBaeTcs ctpaTernyeckoe ynpaBieHue OM3HECOM
Yyepe3 MpU3My YIpPaBJICHUS MHHOBAIIMOHHBIMU MPOEKTaMHU | mporpammamu [7]. S.
Demirkesen u B. Ozorhon paccmarpuBaroT BIMsSHUE yIIPaBICHUS HHTETpalueii Ha
3 (PEKTUBHOCTh YIpaBICHHUS NpoekTamu cTpouTeibcTBa [8]. B crathe M.
Radujkovi¢ u M. Sjekavica uccienyror ¢pakTopsl ycrexa yrnpaBlIeHHs TPOSKTaMH
[9]. A. Izmailov, D. Korneva, A. Kozhemiakin npoBoasT ynpasieHue npoekramu
C HCIIONIb30BaHKeM OydepoB Bpemenu u pecypcos [10].

Llenpro MaHHOM CTAaThbU SIBISETCS MCCIEIOBAHHUE IO YIPABJICHUIO MPOCKTOM
C UCIOJIb30BaHuEM BeO-cepBuca Meraran [11].

JlaHHOe wucclnegoBaHWE IPOBOAMTCA C TMOMOIIBK) OHJIAWH  CepBHUCA
Meramnas.

Jiis co3AHaHMS HOBOTO MPOEKTa BHIOMpPAEM BKIIAAKY 3a/1auH.
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Puc.1 Menro caiita Meramian

Jlanee BbIOMpaeM TYHKT 3ajJadyd CcoO3/JaeM 3aJady M yKa3bIBaeM
HE0OXOIUMbIE TapaMETPHI.
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Japava MNpoexT

Japaua* Hazeanwe 2agav “.
Cymb BeeguTe cyTe 33034 [L]J
OTBETCTEEHHbLIR * AHpgpeeeuy Anexcei

CoMcnonHUTENK (11= ACMAHOCTE, ECNK 2CTh
AynuTopbl (1¥1= ACM#HOCTR, SCNK 2CTh
Jakasumk Hazsanue komMnax N harunua
Nennaix BribepuTe naty oennar

MpoekT unwu YKamuTe Hagzanaq DOEKT, ECNW ECTE
Hag3afava

CKpbiTb paclumMpeHHbie nona ()

OTMEHHMTDb BuibepuTe wabnoH

Puc.2 Co3nanue 3amauu

Hepez[ HaMM OTKPBIBACTCA MCHIO CO3JaHUsA 3ala4i, KOTOPLBIC B I[aJ'II:HeI‘/JIIHeM
6y,HYT OTpaXKaThbCA B HAIICM ITPOCKTC.
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4~ KaanynRTOD KBafpaTH.. Kanskynsman kaeapaTAsl yReskenal Arpeesnd Anckeell
Skennyatauma Skennyaraudn Anapeesuy Anexceil
Wenpasnetie ownbok | Menpasnenme ownbok Auppeesny Anexcedt
PaapatoTka cucTembl g Paspabora cuctemsl Axppeesny Anexceit
Betpeua ¢ 3akazumkom | Bovpeua ¢ saxasuarom Anppeesuy Anexcedt

Puc.3 ITanens 3amaun

Ha nanenu 3aaun npuCyTCTBYET CPOK BBITIOJHEHHUSI TOCTABJICHHOM 3a/1a4uH.
Tak >xe BpeMsi BBITIOJIHEHHUS 3a7]a4M TIPEICTaBICHO B BUJIe quarpaMMmel ['aycca.
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Pagounit cron Cotpyasmrm 3apaun Dena KnuenTo! Caenxn Cuera DoxymerTol Ofuwyene Oruron Anexceit
Bce oTuetel 20
nnnnn :
Gosparsie wHoi 10 Haseakue L Coznan Cozpatens *
VisBpaHtisie

AsvBHoCTS COTPyAHMKOR

4 okTABpR 2017
KnuenTel 2
Caenku 8
. AKTMBHOCTL COTPYOHHKOB A an N
anaui 1 NpoeKTLl 2 cerogHn Hapeeauy Aneceli
A P MNoracana paBoTa KAXAOTD COTPYAHNIA KOMNIHMM & MEFaNRaNE: CKONLKO oAl AP
Cotpyarus u oTnycka 3 23034 BLINGNKAET, CKOMLKO NOCTABMIT, CKOILKO KOMMEHTAP.
KoMmyHuKkaLyn v aena 4
4 okTABpA 2017
Orgen npogax
Bopokka npofa
cerogHa Angpeesuu Anexceit
Buipyura 2a ece BpeMA
Py P 4 okTABpA 2017
Buipyika 3a sce Bpemn cerogHa Argpeesuu Anexcei
0K3£3443 BAIPYIKS KOMNSHHH & UENOM H N0 CTASMLHLIN MEHEBXEDIM.
BeicTagnenkeie cueta
5 4 okTABpR 2017
BbiCTaBnenHbie cueTa ;
OTOBpaxeHLI BLICTABNEHHLIE K OMNaTE, HO eUle He ONN: ceroaHA Anppeeauy Anexceit
MOXHO YBMRETL NOTEHLLMANLHYI0 BLIPYKY NEH yEROBM ORNZTLL
3anauu & paboTe Ha oTASNAX KOMNaHWK
Aau B A 4 oxaBpA 2017

Puc.4 Otyetsl

B nmannoit web-muatdopme mpucyrcTByeT Takas (YHKIMS KaK OTYCTHI.
OT4eThl TOMOTAIOT MOJIH30BATENSIM BUJIETH BBITIOJIHEHHYIO PabOTy COTPYTHUKAMHU.
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Puc.5 Yar

Hmeercs yart MCXKAY COTpYAHUKAMHU I PCHICHHA ITOCTABJICHHBIX 3aJad
BbBIICCTOAIMMUM HaYaJIbHUKAM B JAHHOM 4YaTC HC INPUCYTCTBYCT HC KaKUX JHAJIOI'OB
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NOTOMY, YTO B JIaHHBI MOMEHT BPEMEHH BTOPOW IMOJIb30BATENb HAXOAUTHCS HE B
CETH IS CO3JaHus C HUM JAUAJIOTA.

Y naHHOrO cepBuUCa €CThb €II€ MHOXECTBO pa3iIM4YHBIX (QyHKUIUH
HEONMCAaHHBIX B  HCCICJOBAaHUM, HAIpUMEp  OTACIBHBIA  4YaT  MEXIY
[0JIb30BATEISIMU, IPOCMOTP MOAPOOHON HMCTOpUM PAOOTHI KaXJ0M 3a1ayul WM
IIPOEKTa B IIEJIOM, BO3MOXHOCTb IIOCTPOCHHMSI Pa3JINYHBIX OTYETOB.

B 3akmroueHMM MOXKHO CKa3aTb, YTO JaHHAs CUCTEMa MMEET MHOXKECTBO
HEOOXOJMMBIX HWHCTPYMEHTOB JJisi TOJHOIEHHOW paboThl B KOMaHIE Haj
IIPOEKTOM C TIOMOIIBK) HMHTEPHETA Ha YyAAIEHHOM OCHOBe. JlaHHas cucrema
OCBOOOXKIAET OT 00S3aTENLHOTO TOCelleHus] opuca M MPOBEACHUS HEKOTOPBIX
COBEIIAHM, BEJb B MPOEKTE Ha caiTe OTOOpaXaroTCsS BCE aKTyalbHbIC 3aJa4 U
CPOKHM HUX BBINNOJHEHMs. Takke JaHHBIA CAaUT MMEET BO3MOYKHOCTh OTOOpAa3HTh
JUYHBIA BKJAJ B pabOTy OTAENBHO Ka)XJAOr0 COTPYAHHMKA, YTO MOTYT yYWUTHIBAThH
MEHEKepbl KOMIIAHUY [IPH pacipeeIeHUH TPUObUIN OT MPOJAKU IPOrPaMM.
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