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YupagsJjieHue NPoeKTOM 110 CO3JaHMIO calTa 1Jid ['opoackoro kazaunero
oomecrBa "Cranuna Tuxonbkas" B Worksection

boxau Huxuma Anexcanoposuu
Ipuamypckuii cocyoapcmeennwiii ynueepcumem um. Lllonom-Anetixema
Cmyoenm

AHHOTALIUA

B nanHO#l cTatbe paccMaTpUBAETCS W OIMMUCHIBACTCS MPOIECC MPOSKTUPOBAHUS
caita gua [opomckoro kazaubero obOmectBa "Cranumma TuxoHbkas" B
Worksection. A Takke pacCMOTPEH caM OOJIauHBIA CEPBHC, BBIACICHBI €TI0 TUTFOCHI
Y MUHYCBI.

KawueBble cioBa: ynpasienue mpoektoM, Worksection, 3amaum, nuarpamma
["anTa, kanOaH-/10CKa
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Abstract

This article discusses and describes the process of designing a site for the Urban
Cossack Society "Stanitsa Tikhonka" in Worksection. Moreover, considered the
cloud service itself, with its pros and cons.
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[IpoeKkT — 3T0 HEKOEe MEepONPUATHE (MK TIPOIIECC) C YETKO 0003HAYCHHBIMU
CPOKaMH, LIeJIb KOTOPOTr0 — CO3/1aTh YHUKAJIbHBIMA MPOAYKT WIU MOJIYYUTh HEKUE
WHHOBAIMOHHBIE PE3yibTaThl. B OM3HEce 1eabl0 MPOEKTa 3a4acTyl0 Ha3bIBAIOT
pelieHrne KOHKPETHBIX 3a7a4. COOTBETCTBEHHO, YIIPaBICHUE TPOCKTaMHU (WM, KaK
MIPUHATO 3TO Ha3bIBaTh, Project Management) — 3TO KOHKpETHAs JEATEIbHOCTD,
1IeJIb KOTOPOW — peain30BaTh BCE MOCTABJICHHBIC MPOECKTOM 3aaauu. st 3Toro
MPUKJIABIBACTC MAKCUMAJIbHOE KOJMYECTBO YCUJIUM, 3HAHUH, OMbITa, METOAUK U
uHcTpymMeHTapus. Camu 1o cebe MPOeKThl — HeOoTheMJIeMasl 4YacTh U3 peasibHOU
YKU3HU JTI000M opraHu3anuu. B xaxao0ii KOMIIAHUU €CTh CBOSI CTPATETUsl pa3BUTHUS
U TIOPOXKTaeMbIe €10 IIeJIM, KOTOphie U (POPMUPYIOTCS B OTACIBHBIE MPOCKTHI.
BaxHO mnOHMMaTh, Y€M OHHM OTJHAYAKOTCS OT IIOBCEIHEBHBIX JCHCTBUUA B
opranuzauuu. Bo-mepBbIX, T€M, UTO y KaXIOTO MPOEKTa €CTh CBOS YHUKAJIbHas
LI€JIb 1 BPEMEHHBIC OTPAHUYECHUS Ha €€ IOCTHXKEHUE. B ITOBCEHEBHBIX JECUCTBUSIX
LeJIb MOBTOPSAIOIIAACS, ACAJAWHbI TAaKKe. BO-BTOpBIX, IPOEKT MMEET CBOMCTBO
3aBEpIIATHCA, JOCTUTHYB 3aJaHHOM wenu. [loBcenHeBHBbIE K€ NEUCTBUS MUMEIOT
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HECKOHYAEMBbI XapakTep U UX Leldb — MOAACPKaHUE HOPMAIBHOTO JIBHXKEHUS
OuzHeca. YmpaBlieHHE MPOEKTaMU (WJIM TPOEKTHBIA MEHEIKMEHT) Kak pa3 u
nomMoraer ObICTpO U 3PGEKTHUBHO JOCTHraTh 3aJaHHbIX Lened. Kpome Toro, B
npoiiecce 3Toro GopmMupyercs 1enas CUCTeMa KOMIUIEKCOB, KOTOPbIe MOTYT OBbITh
3aIeCTBOBaHbl Ui OOUIMX IeJedl KOMIIaHMM, W pa3padaThIBaeTcsi CcXema
IPAMOTHOTO PACIPENEICHUS PECYPCOB.

A. C. BuHokypos, P. . baxxenoB B cratbe paccMarpuBaeTcs ONTUMU3AIUS
VIOPaBJICHUS COOCTBEHHBIM IIPOCKTOM pa3pabOTKH MOOWMIJIBHOW WTIPHI IS
HeOO0IBII0N KOMaHAbI B cucteMe ynpasienus npoektamu Trello [2]. I1. A. Ko3wuuy,
P. 1. baxenoB B craTtbe mpoOBEIEHO UCCIEIOBAHUE MO YIPABICHUIO MPOCKTOM C
noMoniplo BeO cepBuca Meramnan [3]. B cratee B. A. I'Henpix paccMoTpeHO
MOHSATUE  KOPMOPATUBHOM  CUCTEMBbl  yOpPaBICHUS  MPOCKTAaMH, OIHUCAHbI
npeuMyliecTBa €€ BHEAPEHHS C  1EIbl0  MOBBIMEHUS A()PPEKTUBHOCTU
GbyHKIHOHUPOBaHUS cOBpeMeHHOM kommnanuu [4]. bacuxuna E. B. Iensto nannoi
CTaTbU sBIsieTCS uccienoBanne IT-pplHKa cHCTEM yOpaBi€HUsS TPOCKTaMH B
HACTOSIIIIEE BpeMsi M paccMOTpeHue mpeumyiiectB Microsoft Project s
iaHupoBaHus ynpasieHus npoekrom PUAMC «IIpoMen» [5]. B ctatbe «project
management in the education system: concepts, contents» O. M. Kulinich,
OMMCAHbI OMNpPENECICHUS U COJCpPKAHHE MOHATHI «MEHEIKMEHT», «lIpoexkr» u
«YTpaBiieHrue MPOEKTaMI», «yIpaBJICHUECKas JIEATeILHOCTHY B 00pa30BaTEIbHOM
chepe nearenbHocTH oOmecTBa [6]. HoBbIN moAX0 K UCCIIEIOBAaHUSIM B 00JIacTH
yIpaBieHUs] TPOCKTaMH Ha MPOTSKEHUU BCETO TIIATEIILHOTO aHaIu3a yIpaBICHUs
puckamu B UT-npoekrax npennaraer V. Vujovi¢ u apyrue [7].

Llenpr0o AaHHOW cTaThbu SBISETCA CO3JaHUE M YNPABICHHE B 00JAYHOM
cepsuce Worksection mpoekTa 1mo co3naHuio caiita s ['OpoJcKoro Kazadbero
obmectBa "Crannua TuxoHnbkas'.

Worksection — HWHCTpYMEHT yIpaBieHHs MPOSKTaMH JUisi Ou3Heca.
OTIMYHO TOAXOAWT IS PACTYIIMX KOMIAHUK, B KOTOPBIX HEOOXOIUMO
CUCTEMATU3UPOBaTh CBOM 3amaun. OCOOEHHO M KPOCC-KOMaH, TI€ €CTh Kak
WHXXEHEpHI, Tak 1 "o0bruHbIe” mroau [1].

s Hayanma paboOTHl CO37a€M HOBBIM aKKayHT, JUISi 9TOTO 3aXOJHM Ha

TJIABHYIO CTPaHUILy cepBuca u BBoguM Email anpec u HaxxumaeM KHOTIKY TOTOBO
(Puc.1).

‘ |C03,ﬂ,ai?|Te aKKayHT yepes @email lotoso

Pucynok 1 — Co3nanue akkayHTa

Jlaslee HYXKHO NOATBEPAUTH CBOM AKKAyHT, BBEAS IPOBEPOUYHBIN KO,
KOTOPBIN npuien Ha noury (Puc.2).
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BeeauTe KoA NOATEEPHAEHWS

MK I'IE‘[]EH,B,MTE no CcCblnke K13 NMcCbMa

MpogonsmTs

Het nucema? [laxe 8 cname? HanuuuuTte Ham

Pucynox 2 — [loaTBepkieHuE aKKayHTa B CUCTEME

Teneps MokeM BBECTH CBOM JaHHbIE Takue kak U O, npuaymars napois u

co3nath npoekT. (Puc.3).

1 Bnapeneu akkayHTa (1) Baw akkayHT (1)
nikita.bokach.01@gmail.com HazeaHwe w agpec
MpraymaiTe napob (5] https:// | compan worksection.com
TenedoH ITpoaoxod (eciu ecime,

CozpaTte moi Worksection akkayHT

Al ozHaKomMKACA KU APHUHUMAR COFNALIEHHWA...

Becnaammuuiil 14-0HeaHbil nepuod
npodaumes do 31 Mas 2021

PucyHok 3 — BBOo OCHOBHBIX JaHHBIX U CO3/IaHUE IIPOEKTA

[Totom BbIOMpaeM Kak OyneM UCHOJIb30BaTh cepBuc. Haxumaem
ousneca (Puc.4).
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£ Npueercreyem, Hukural!
Kak nnanupyete ucnonesosate Worksection?
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Pucynox 4 — Boi6op kak OyeM UCIIOJIB30BaTh CEPBHC

Jlanbliile BBOJUM HEKOTOpPHIE JJaHHBIE O HaiieM mpoekTe (Puc. 5).

£ NpusertcrByem, HUknTa!
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PucyHok 5 — BBOJ IONIOJIHUTENIBHBIX JAHHBIX O HAIIEM MPOEKTE
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[Tocne ycmemHOW perucTpamuyi © CO3JaHHUS TPOEKTa HEOOXOIUMO
COCTAaBUTh CIIMCOK 3a/1a4 JIJIsl peaiu3aluu MpoekTa. B 1aHHOM ciydae cieayronue
3a1auu OyAyT 10OaBJICHBI:

OO6cyxkaeHue IpoeKTa ¢ 3aKa3uuKoM;

Pacnipenenenue posner B KOMaHJE;

BeneHnue oT4eTHOCTH O X0/1€ paboThI HAJl TPOECKTOM;
AHann3 caliToB MOX0KeW TEMaTHKU,

3anpoc 6ecTuIaTHOTO TECTOBOTO XOCTHHTA,
CocraBiieHue MakeTa u MpoJAyMbIBaHUE JU3aiiHa calTa;
OOcyxIeHre MakeTa caiTa ¢ 3aKa3uruKoOM;

Coznanue rpynisl "Cranuisl Tuxonskas" B BK;
Cosnanne YouTube kanana "Cranuinsl TuxoHbKasn'";

0. Coszmanue paboueit Mmoemny;

1. Co3pgaHue CTpyKTYphI caiiTa;

2. OOcyxaeHne IPOMEXYTOYHOTO MPOEKTA C 3aKa3UUKOM;
Hanonuenue rpynnel BK;

14. Hanonnenue YouTube xanana;

15. HamnonHeHMe caiiTa KOHTEHTOM;

16. TlombGop xocTuHra JUIs canTa;

17. OO6cyxaeHre UTOrOBOTO BUJIA CaliTa C 3aKa3YMKOM;

18. JlopaboTka mpoeKTa Mo MOXKEIAHUAM 3aKa3qnKa;

19. TloaroroBka MepBUYHON MPE3EHTAIIMU O TMPOEKTE;

20. IIpoaBmwkeHHEe MPOEKTa B COIMATBHBIX CETAX;

21. TlogbGop TOMEHHOTO UMEHH CalTa;

22. PazpaboTka MOOMIBHOTO IPUIIOKEHUS;

23. IlepeHoc caiiTa Ha OTTAYEHHBINA XOCTHHT;

24. Pa3zpaboTka pyKOBOJCTBA MOJIB30BATENS MO pabOTe ¢ CaiTOM;

PR BROO~NOORA~WNE

-
o

Tenepp nobapiseM Kaxayro 3a1ady B mpoekT (Puc.6).
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@ Cpenatb

17. OBCcy#asHMe UTOMOBOMD NPOEKTa C 7
3AKIIIMEOM

18. JopaboTka NpoekTa No NOHENaHWAM 7
3AKIZIMES
19. OBCy#OeHHUE C 3aKazHHKOM #

NansHelweno Conpoeo#0eEHWA NpOEKTa

3. BeggHWe OTYETHOCTH O Xoae padoTel Hag e
NPOEKTOM

22. MpoaeM#eHWe NPOSKTa B COL,. CETAX

24. PazpaboTka MoDMNEHOMO NpUNOHKEHWS
25. MNepeHoc caiTa Ha ONNaYeHHbIA XOCTUHT
1. OOCYy#ASHUE NPOSKTA C 33KA34MEOM

2. PacnpefeneHve ponei B KOMaHae

4. AHaNu3 ApyrMx cCAlTOB NOXOMKEH TEMATHKM
5. 3anpoc GecnnartHor TeCTOBOMD XOCTHHIA
6. MpoayMaTs QWM3adH canTa

7. OOCy#OeHWe MAKeTa CalTa C 3aKazyMKkom
8. Cosparte rpynny npoekTa B BK

9. C030aTk KTYD KaHan NpoexTa

NN R NN NN NN NS

10. Co3aTk paGodylo MALWWHY &

&
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Pucynok 6 — Cniucok 3az1au

[Ipn Haxkatum 000N 3a7ayu MOXHO BBIOpAaTh, WCIIOJHHUTENS 3a/lauu,
3aTpaThl, MPUOPUTET, 3aAIyCTUTh TakMep, ¥ YCTAaHOBUTh MeTKY (Puc.7-11).
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Kasakw | Baw nepewi npoekT "Hava. ..

17. O6cyxaeHne UTOroBOro NpoeKTa ¢ 3aKaa4ynkom

€~ Cnwcok 2agay | [ogsagau Het

" bez oteeTcTEEHHOTO <= HuMimTa Bokay

16 mas = Bescpoka

@ Ompeazupoeams

@ Baw kommeHmapul

Pucynox 7 — Be16op 3agaun

+todo -list *bold* more...

OTBETCTBEHHbII X
@ HukuTa Bokay
.@. INMroboi coTpygHuE v

i
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Pucynok 8 — Beibop uicnostHUTEIIS
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Y¥Ka3aTh BPEMA 338eplUeHHA  TIOBTOPATE

ﬁ' YeenoMuTe nognucumkos 1 m

Pucynok 9 — BeiOop matel Hauajga U KOHEIT 3a1a9H
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Pucynox 10 — BeiOop npuopurera 3a1auu
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CraTtyc 1 METKU

Cmamyc

ObLyue MemKu

Bexa npoekta JacTpAanul Tpedyer onodpeHA

+

@ Pezynomame:

o 1) D CEEIED

ﬂ YEenoMUTE nognucymnkoe 1 m

Pucynok 11 — YcranoBka cTtaTyca U METKH IS 3aJa4H.

Jlanee MOXHO pachpefensaTh 3aJayd MO CTaTycy BbINoJHEHUs. CTaTycChl
MOKHO J00aBIATh U penakTupoath (Puc.12).
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1 CraHmua TuxoHekasa 7 &

Ofzop Sapayu  Qannsl  OT4éTel  Kanenpapb
Kauban I|'  Bcesaparwn a v Monpuoputery T 8 Ewé ~
@ B paGote @ loToBO +
2 17. OBCy*AEHHE UTOMOBOM NPOEKTA C 1. OOCy®OEHWE NPOSKTA C 3aKA34NKOM 7
= 3aKAIMHKOM
E 2. PacnpeaeneHue ponen B KoManae d
18. NopaBoTka NpoekTa No NoAenaHnam
saKasuuKa 4. AHaNW3 ApyruX CaATOB NOXOKEN TEMATHRN vd
19. OfCy#IEHUE C 38KA3YMKOM ANbHEALIErD 5. 3anpoc 0ecnnaTHore TeCTOBOID XOCTHHIA 7
COMPOBOKAEHUA NPOSKT
6. Mponymats ausaiH canta 7
3. BeaeHue OTYETHOCTH © Xoae paboThl Hag B
npoEKTOM 7. OBCY#ASHWE MAKETA CalTa C 33Ka34MKoM e
22. MPOJBKKEHNE NPOEKTA B COLL. CETAX 5. Cosnare moynny npoexTa & BK s
24 Paspa0oTka MOOWNBHOMO NpUNOoMEHUA 9. Co3nark 1TyG KaKan npoeTa s
25. MepeHoc CaiTa Ha OMNA4EHHBIT XOCTHHT 10. Copatb patGoqyo MawnHy S 7
13. HanonHerue rpynnel BK 7
20. NMpoaymaTk CTPYKTYPY caiTa d
21. ToAroTOBKa NEPEUYHON NPE3EHTaLMK O vd
npoekTe
11. PaspaboTka caiTa 7
12. OOCyXIEHHE NPOMEKYTOYHOTO NPOEKTa 7
C 3aKa34MKOM
15. HanonHeHue caiiTa KOHTEHTOM 7
14. HanonHerue 10TYG KaHana npoekTa /
23. MNoabop AOMEHHOTO UMEHK CafTa A
AE TlamRnn vammisin nnm ~afen s
Pucynok 12 — Pacnipenenenue 3agau
)
CJ'IG,Z[OBaTeJ'IBHO, MOXHO cacjaaThb BBIBO/I, qTo OHJIauH CCPBUC
- ~r
«Worksection» — 3TO OTJIMYHBIA CEPBHC IS YIOPSIOYMBAaHHS 3a1a4y B

PA3JIMYHBIX IPOECKTAX.
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