[Toctymat. 2023. No7 ISSN 2414-4487
YK 004

Ilepenoc 3agau u3 Trello B Kaiten

Anopuenko Hean Cepeeesuu
TIpuamypckuii cocyoapcmeennwiii ynugepcumem umernu Lllonom-Anetixema
Cmyoenm

AHHOTALIUA

B manHOM cTaThe HCCEeMyeTCs MPOIECC MepPEHOca 3a/1a4 U3 NOMYISIPHON CUCTEMBI
ynpasienus poektamu Trello B maHOBarmonHyto 1iargopmy Kaiten. Omucans
PEKOMEHJAIIMN M TIPAKTUYECKHUE PYKOBOJCTBA IO TMepeHocy 3amad u3 Trello B
Kaiten, ocHOBaHHBIE Ha ONBITE PEaIbHBIX MPOEKTOB. PacCMOTpeHbl ClieHapuu U
MOJIXO0/Ibl, KOTOPbIE MOTYT OBITh MPUMEHEHBI NpHU TepeHoce 3aaad. Pe3ynbrarhbl
UCCIIeI0BaHMs TTOKA3aJIM, 4TO nepeHoc 3a1a4 u3 Trello B Kaiten Bo3M0OKeH U MOXKET
MIPUHECTH 3HAYUTEIbHBIE TPEUMYIIIECTBA.
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Abstract

This article explores the process of transferring tasks from the popular Trello project
management system to the innovative Kaiten platform. Recommendations and
practical guides on transferring tasks from Trello to Kaiten based on the experience
of real projects are described. Scenarios and approaches that can be applied when
transferring tasks are considered. The results of the study showed that transferring
tasks from Trello to Kaiten is possible and can bring significant benefits.
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1 BBenenue

1.1 AkTyajibHOCTH

AktyansHOCTh Tiepexona ¢ Trello na Kaiten cBs3aHa ¢ MOUCKOM
opranuzanusmMu 6osee 3p(HEeKTUBHBIX U COBPEMEHHBIX HHCTPYMEHTOB yIPABIICHUS
npoekTamu. Kaiten mpeasaraet mupokuii GyHKUIHOHANT U THOKHE BO3MOXHOCTH,
KOTOpPBIE MO3BOJISAIOT O0J1ee 3 (PEKTUBHO OPraHU30BBIBATH U YIIPABIATH MPOEKTAMHU.
C ero moMomipbl0 KOMAaHIbl MOTYT JIETKO BH3YaJM3HpPOBAaTh U OTCIIECKUBAThH
COCTOSIHME 3aJad W TpOIeccOB pabOThl, a TakkKe MPOBOAUTH aHAIU3
npousBoauTenbHocTu. MaTerpamums Kaiten ¢ Apyrumu nomysisipHbIMU CHCTEMaMU U
MHCTPYMEHTAMHU YIIPOILIAET COBMECTHYIO pabOTy u oOMeH naHHbIiMHU. Kpome Toro,
nepexo] Ha oteuecTBeHHOE [1O MokeT ObITh MPUBJIEKATENBHBIM JIJIs1 OpraHU3aLUH.
OTo obecreynBaeT TMOBBIIIEHHYI0 0€30MacHOCTh JaHHBIX U OTCYTCTBHE
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OTPAaHWYEHHUM [JI1 PYCCKOSI3BIYHBIX IOjb30BaTener. Kpome Ttoro, mopaepkka
OTEYECTBEHHBIX pa3pabOTUMKOB CIIOCOOCTBYET pa3BUTHUIO OTedyecTBEHHON IT-
VUHIYCTPUHU.

1.2 O630p ucce10BaHUM

B cBoeit paGore b.A. Illpaitnep, A.Ml. PBIDKKOB TmpoBenu aHaIu3
BO3MOKHOCTEH HH(DOPMAITMOHHOT'O CEPBUCA B KaU€CTBE MHCTPYMEHTA Ie/1arora Jijis
apdekTuBHON paboTel ¢ wuHPOpMaIMe, A OBICTPOTO  YHOPSAOYMBAHUS
pa3HOOOpa3HbIX YYEOHBIX MAaTEpPHAIOB, CBSA3aHHBIX C OOpa30BATENBHON U
OpraHU3allMOHHON  AesATeNnbHOCThIO. OpHUM U3 pe3yJbTaTOB  SIBISETCS
IpeJIoKEHHE HCIONb30BaTh OHIaH-cepBUC Trello B kauectBe 3¢ (heKTHUBHOTO
yueOHoro uHcTpymenrta [1]. SI.I. MaymeBckuii, P.1. baxkeHOB Ha KOHKPETHOM
IpUMEpPE pacCMOTpPeNd (PYHKIIMM U BO3MOXHOCTH CpPEJbl YIpaBICHUSI MPOECKTaMHU
Trello nnst pemenust noctaBiaeHHOM 3aaul. bpll onycan NpoeKT, ObUIN BbIAEIEHBI
KPUTUYECKHAE 3a/1a4d M II0CYMTaHa BEPOATHOCTH BBINOJHEHUS npoekra 3a 20
Helenb. B kadecTBe MCXOIHBIX JIaHHBIX HMCIOJB30Bajach HMHGpoOpManus
KOHCTPYKTOPCKOTO O0r0po MockoBckoro yacoBoro 3aBoja [2]. B coeii pabote 1. A.
Hpo3nos, HO.B. CanoBHHMKOBa pacCMOTPENd CYIIHOCTb W IEPCHEKTHUBBI
IIPUMEHEHUS] OHJIAH-CUCTEM YIIPABIICHUS NIPOEKTAMU B POCCHUKMCKUX IMPOEKTHBIX
KOMaH/1ax, a Takke JaHa OLEHKa 3(PPEKTUBHOCTH HCIIOIb30BAHUS B POCCUNCKON
OusHec-mpakTuKe B 3THX Hensax miargopmer «Trello» [3]. B cBoeit pabore U.S.
BemikuHa npeactaBuiia COBPEMEHHBIM MOJAXOJl OPraHU3alldyd M COIMPOBOXKICHUS
MPOEKTHOM JI€ATEIbHOCTH OOYyYaroUuIuXcsl C HMCIOJIb30BaHUEM (DYHKIIMOHAIBHON
JIOCKH poccuiickux nmpousBoautenei Kaiten. OnuceIiBaroTCs BO3MOXHOCTH JIOCKHU B
KOHTEKCTE peali3allii MPOEKTHBIX 337a4 U BHU3yaIH3alUU MPOMEXKYTOUHOIO U
UTOTOBOI'O pe3ysibTara MPoeKTHOM nesTenbHocTH [4]. B cratbe H.B. OnelinnkoBa
OCBEILAIOTCSL BOMPOCHI, CBSI3aHHBIE C BHIOOPOM HMHCTPYMEHTOB JUIsl OpraHU3alUU
IPOEKTHOM JEeATENbHOCTH O0YYarOIIUXCs, PACCMOTPEHBI NMPEUMYLIECTBA CEepBUCa
Kaiten mpu opraHuzanuu COBMECTHOW AESTENBHOCTH OOY4YaroOIIMXCs, MPUBEACH
IpUMeEp MCMONb30BaHusA cepBuca Kaiten B memarormyeckoi mpaktuke [5]. M.A.
borau, A.A. JIpo3noBa, B.B. IlpsixunHa onucaiu OpraHU3alMI0 MPOEKTHOU
JEATCIbHOCTH  y4YallluXcsl ¢ TIOMOINbI0 COBpeMeHHoro cepBuca Trello.
AHanu3upyrorcs (QYHKIMOHAIbHBIE BO3MOXHOCTH U YAOOCTBA MNPUMEHEHHUS
YHUBEPCAIBHOTO  MEHEKepa MpOEKTOB. PackpbiBaroTCs OCOOCHHOCTH U
MPEUMYIECTBA BEJICHUS NEAaroruyecko NesTeIbHOCTH C MOMOUIBI0 OHJIaiH-
CHCTEMBI yIIpaBJICHUS y4eOHBIMU MpoekTamu [6].

1.3 Ileapb uccienoBaHMsI
Ilens mccnenoBaHus — MEPEHECTH pabodee MPOCTPAHCTBO U3 IMOMYJISIPHOM
miaTdopMel yripaBieHus npoektamu Trello B unctpyment Kaiten.

2 MaTepuaJbl 1 METOAbI
[Tpu nepeHoce maHHBIX ObLIH HCOAB30BaHbI Web-cepuchl Trello u Kaiten
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3 Pe3yabTaTshl U 00CyKIEHUS

D¢ dexkTuBHOE yIpaBlIicHUE MIPOCKTAMH CTAHOBUTCS BCe 00Jiee BaXKHBIM IS
JOCTMDKCHUSI yCIlieXa W TOBBIIICHUS TPOM3BOIUTEIBLHOCTH opraHuzammii. C
pa3BUTHEM TEXHOJIOTUH MOSABJSICTCS BCE OOJbIIIE MHCTPYMECHTOB JIJISL YIIPABIICHHUS
NPOCKTaMH, KKIBIH U3 KOTOPBIX MPEJiaraeT CBOM 0COOCHHOCTH M BO3MOXHOCTH.
OnHOM W3 MONYJISIPHBIX IIAT(GOPM, HCIIOJIB3YEMBIX I OpraHu3alMd padodrx
nporeccoB M 3aaay, sBisercs Trello. OpHako CyIIECTBYIOT W JIpyrHe
aIPTEPHATHBBI, TAKHE KaK OTeYECTBEHHAs pa3padborka Kaiten, koTopas npezaraet
THOKOCTh M IIAPOKHUH (PYHKIIMOHAI JJIS YIIPABICHUS IPOCKTaMH.

Jliis mepeHoca pabodero npoctpanctsa ¢ Trello mis Hagama HeoOXoaumo
3apeructpupoBatbcss B Kaiten. Tlocme aBropuzammm co3maeM  pabodee
npoctpancTBo. OHO MOTpedyeTcs A TOro, YTOOBI B HETO MEPEHECTH NAaHHBIE C
Trello. Mcnons3yem GoKOBOE MEHIO, BEIOMpAeM pasjell MPOCTPAHCTBA M CO3/IaeM
HOBOe (puc. 1)
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Pucynok 1 — Co3ganue HOBOTO MPOCTPaHCTBA

[locne co3zmanus HOBOTO pabOyYero MPOCTPAHCTBA MMIIOPTUPYEM JIOCKY M3
Trello. 3to menaercs ¢ momompl0 KHONKK «IMIOPTHPOBATH KAPTOYKU M3 APYTOM
cucTeMbl». B pa3iene uMnopTipoBaTh BEIOUpaeM cepBuc, B JanHoM cirydae Trello.
Bribupaem HeoOxonumyro nocky. Jlanmee ompenensieM Turbl KOJOHOK. Ecnmu 3TO
CTaHJapTHas JI0CKa, TO OyAeT 3 Tuma: ouepesb, B paboTe u roToBo (puc. 2).



[Toctymar. 2023. Ne7 ISSN 2414-4487

PucyHnoxk 2 — Tunsl KOJIOHOK

Tak ke ecTh BO3MOKHOCTH JTOOABHUTH JIFOJICH B IMTPOEKT, KOTOPBIC OBLIN paHee
nobasneHsl B mpoekt Ha Trello. Kaiten ykaxer xaxmoro panee q00aBJICHHOTO
y4aCTHHKA M TIOMTPOCHT BecTu ero email ais npurnamenus (puc. 3). DTy nporenypy
MO>KHO TIpOJIeIaTh U MOCJIE.
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Pucynox 3 — JloGaBneHne y4aCTHUKOB B TIPOEKT

3amyckaeM uMropt. Korma nMImopT 3aBepInThest OyAeT OTIIPABICHO MUCHMO
Ha MMOYTY, YKa3aHHYIO NpHU peructpandu. st Toro 4yToObl JaHHBIC OOHOBUIIUCH,
HaxxumaeM «OOHOBUTDHY» B YBEJIOMJICHUH CIICBA.

T'otoBo. Teneps Bce pabouee nmpoctpanctso ¢ Trello mepememnieno B Kaiten.
Bounee Toro noj kaxoe 3aganue nodasneHa cebuika ¢ Trello (puc. 4).
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PucyHnok 4 — IMnopTtupoBaHHas 10CKa

BoiBOABI
B nanHo#t paboTe OBLI BBIMOJHEH MEPEHOC 3aJ1ad U3 CUCTEMbI YIIPaBJICHUS

npoektamu Trello B maTtdopmy Kaiten. Onucanbl peKOMEHIAIMHT U TPAKTUUECKUE
PYKOBOJICTBa 10 mepeHocy 3amgad u3 Trello B Kaiten, ocHOBaHHBIE Ha OIBITE
peaNbHBIX MPOCKTOB. PaccMOTpEeHBI ClieHaApUH M TTOAXOJbI, KOTOPBIE MOTYT OBITh
MPUMEHEHBI TpHU TepeHoce 3afad. Pe3ynbTarhl HMCCIEIOBaHUS IMOKAa3aJld, YTO
nepeHoc 3a1a4 u3 Trello B Kaiten BO3MOXEH U MOXET NMPUHECTH 3HAYUTEIIbHbBIE
MIPEUMYIIECTBA.
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